Proposed Position						LEGAL COUNSELLOR


Name of Firm							Independent Consultant


Name of Staff							Eleonora SCARLET


Profession							Legal Counsellor


Date of Birth							20.05.1970


Years with Firm/Entity						./.	


Nationality							Romanian


Membership in Professional Societies				./.








Detailed Tasks Assigned					Legal Counsellor


								Tax and Legal Consultant


								Administrative Manager										Trainer


								Business Consultant








Key Qualifications





MAIN AREA�
TASK�
COMPANY�
LOCATION�
DATE�
PERIOD�
�
LEGAL�
Start up creation�
CCI  �
Galati - Rom�
1994-1995�
7 months�
�
COMMERCIAL�
type choice�
CCI�
Galati - Rom�
1994-1995�
7 months�
�
TAX�
Legal / tax / commercial frame�
KPMG�
Bucharest -Rom�
1995-1996


�
13 months�
�
�
Administrative formalities�
CCI�
Galati - Rom�
1994-1995�
7 months�
�
�
Capital increase�
CCI�
Galati - Rom�
1994-1995�
7 months�
�
�
Company-Fusion �
KPMG�
Bucharest -Rom�
1995-1996�
13 months�
�
�
Legal / tax internal audit�
KPMG�
Bucharest -Rom�
1995-1996�
13 months�
�
�
Contracts / negotiations�
KPMG�
Bucharest -Rom�
1995-1996�
13 months�
�
�
Court / arbitration procedures�
CCI�
Galati - Rom�
1994-1995�
7 months�
�
BUSINESS�
Strategic diagnosis�
AES�
Paris - Fr�
2000�
8 months�
�
MANAGEMENT�
Management strategies choices�
BIOLACTA SA


AES�
Ploiesti - Rom


Paris - Fr�
1996-1999


2000�
40 months


8 months�
�
�
Business plans / feasibility studies�
CCI�
Galati - Rom�
1999-2000


2000-2001�
12 months�
�
�
financial analysis - exploitation of company�
BIOLACTA SA


AES�
Ploiesti - Rom


Paris - Fr�
1996-1999


2000�
40 months


8 months�
�
�
Financial solutions - capital risk, credit insurance, leasing, etc.�
AES�
Paris - Fr.�
2000�
8 months�
�
�
Marketing strategies choices�
BIOLACTA SA


AES�
Ploiesti - Rom


Paris - Fr.�
1996-1999


2000�
40 months


8 months�
�
�
Deal with enterprise in difficulty�
BIOLACTA SA


AES�
Ploiesti - Rom


Paris - Fr.�
1996-1999


2000�
40 months


8 months�
�
�
Managing it’s own business�
BIOLACTA SA�
Ploiesti - Rom�
1996-1999�
40 months�
�
HUMAN�
Professional reintegration�
CCI�
Galati - Rom�
1999-2000


2000-2001�
12 months�
�
RESOURCES�
Micro credits - unemployed people�
CCI�
Galati - Rom�
1999-2000


2000-2001�
12 months�
�
�
Job fairs�
CCI�
Galati - Rom�
1999-2000


2000-2001�
12 months�
�
�
Job finding assistance�
CCI�
Galati - Rom�
1999-2000


2000-2001�
12 months�
�
�
Human resources strategy�
AES�
Paris - Fr.�
2000�
8 months�
�
�
Training�
CCI�
Galati - Rom�
1999-2000


2000-2001�
12 months�
�





















Education





DATE�
DIPLOME OR YEAR OF STUDY�
NAME AND PLACE OF THE UNIVERSITY OR SCHOOL�
STUDY FIELDS


SPECIALITY�
�
1999-2000�
Post graduate - high specialised diploma �
AES - faculty of administration and exchanges, PARIS XII University - Paris, France�
Small and middle enterprises’ administration�
�
1990-1994�
Graduation - master�
Law faculty, University Bucharest, Romania�
Business law�
�
1988-1990�
2nd year of study without diploma�
Food industry faculty, Polytechnic institute, Galati, Romania�
Food industry engineering�
�
1984-1988�
Baccalaureate�
Mathematics and physics high school, Galati, Romania�
Mathematics - physics�
�






Employment Record








DATE�
DURATION�
JOB�
NAME OF THE COMPANY�
PLACE�
ACTIVITY FIELD


MISSION�
�
1999-2001�
17 months�
legal counsellor�
CCI�
Galati, Rom�
services for enterprises 


programs for unimploied people�
�
2000 -2001�
5 months�
trainer�
NATIONAL CENTER FOR DEVELOPMENT OF VOCATIONAL EDUCATION AND TRAINING �
Galati, Rom�
professional insertion 


- target = secondary level of education, no job experience


- job finding assistance


- start up creation�
�
2000-2001�
4 months�
trainer�
INTERNATIONAL INSTITUTE OF EUROPEAN STUDIES�
Galati, Rom�
business management 


- target = high level of education, good job experience


- start up creation


- start up management�
�
2000-2001�
4 months�
consultant�
CCI�
Galati, Rom�
microcredits programme for unimploied people 


- traget = different level of education, different job experience


- start up creation


- start up management�
�
2000-2001�
7 months�
trainer�
CCI�
Galati, Rom�
professional reinsertion programme for unimploied  people 


- traget = different level of education, different job experience


- job finding assistance


- job fairs�
�
2000�
3 months�
temporary job�
STATE STREET BANK�
Paris, Fr�
investment and stock exchange activity


- general accountance junior�
�
2000�
1 month�
temporary job�
CCI�
Paris, Fr�
city strategy department


- studies for the city of Paris�
�
1996-1999�
40 months�
administrative manager�
BIOLACTA SA  - french subsidiary �
Ploiesti, Rom�
diary production


- management strategies choices


- exploitation financial  analysis


- marketing strategies choices


- deal with enterprise in difficulty


-managing it’s own business�
�
1995-1996�
13 months�
consultant�
KPMG ROMANIA�
Bucharest, Rom�
international consulting


- legal / tax / commercial frame


- company fusions


- legal / tax internal audit


- contracts / negociations�
�
1994-1995�
7 months�
legal counsellor�
CCI�
Galati, Rom�
services for enterprises


- start up creation


- choice of the type of start up


- administrative formalities for start ups


- capital increase


- court / arbitration procedures�
�












Languages





LANGUAGE�
SPEAKING�
READING�
WRITING�
�
Romanian�
Mother tongue�
Mother tongue�
Mother tongue�
�
French�
Excellent�
Excellent�
Good�
�
English�
Good�
Good�
Good�
�






Certification:





I, the under scribed, certify that to the best of my knowledge and belief, these data correctly describe me, my qualifications and my experience.














______________________				Date 23.04.2001





Eleonora Scarlet
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